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. Although most retailers have seen

WHILE many industries, including
corporate travel and our industry,
have benefited from the strong
economic growth, we experience
severe pressure on our bottom line.
This is due to continued competitive
pressure from clients in the form of
year-on-year price reductions and the
challenge to find good qualified staff
to support the growth of our clients.
As a result, we continue to take a
prudent approach in inc our
stalf cost, as they represent 60-70 per

- cent of our cost base and are more or

less a fixed cost that can't be adjusted
easily should we enter an economic
down-cycle in the coming years.

- In short we're planning for salary

and benefit increases in line with the
consumer price index, which so far
has been 3-4 per cent a year for 2007.

- Berthold Trenkel
Chief Operating Officer, Asia Pacific
Cathoawagmmrravel(cwn

MUCH depends on which industry

itis ... some sectors are always

leading the market and therefore

are ready with increments whenever

the outlook is positive. In my opinion,

most companies will tend not to raise

salaries substantially, but instead,

offer performance-matched bonuses.
This has the advantage of provlding

both employers and employees a clear

understanding of rewards expectations.
‘This model also works well for

start-ups and smaller companies

- which might have a tougher time than

larger companies in accommodating
pay increments.

~ Charles Reed
Chief Executive Officer
inter-touch Pte Ltd

'THE retail industry is highly competitive
and the major components of our cost
are rental and manpower cost. It is
unlikely that retailers can match the type
of reward given by the government as
wehave 1o watch our bottom line.

~ better revenue with the improved
eoonomic performanoe, the increase
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WAGES in Singapore have undergone
considerable structural changes

in the past few years due to the fierce
competition from emerging economies
like China and India which resulted

in considerable retrenchments

and unemployment. Wages were

near standstill due to the Sars outbreak
and the generally uncertain business
conditions.

Recovery in wage growth can be
expected in coming years as economic
growth accelerates.

Stronger growth genemtad by

_ the construction and property sectors,

the stock market bull run, plus other
commercial and industrial and IR
projects would likely lead to

the tightening of the general labour
market and the market in financial,
professional, highly skilled occupations
and knowledge workers.

~Tan Kok Leong
Principal

~ TKL Consulting

SINGAPORE'S economy is much more
diversified now. The average economic
indicators do not tell the full story.
Some sectors are doing much better
than others. Within each sector, there
are winners and losers.

In the education area, many
organisations are governmeni-funded.
These organisations can follow the civil
service. The private education providers
are a very mixed bag. Some have got
into difficulties. Some are recovering
from difficulties.

SIM has done well in 2006 relative
to our past good performances. This
is the result of the focus on quality
education and student services. [ am
optimistic SIM will continue to do well
in 2007.

1 believe in reward tied to
performance. I also believe in prudent
-cost management. So the base pay
is not going to rise significantly.

The performance bonus would
reflect performance.

- Lee Kwok Cheong
CEO
SIM Pte Ltd
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next year. sector
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The approach we have adopted
provides special rewards for all
stafl generating new business and
are considering new schemes for
sales of new products and services

‘to existing customers, introducing

target variability partially based on
individual performance. J

~ Peter Rigbye
Managing Director
PASR Technologies Pte Ltd

BETTER performing companies
should reward employees with higher
bonuses this year as more and more
organisations are moving towards
flexi-wage systems given the dynamics
of today’s digital economy and

the continued growth of the
outsourcing industry.

I think high built-in wage increases
may not be sustainable over the
long run.

In today’s tight labour market and
technology savvy workforce, another
concern is that of more job-hopping.
Small- and medium-sized companies
in particular need to do more to retain
workers through performance-based
bonuses and incentives,

Having said that, I believe that
wages would still move in tandem
with the forecast sustained growth

for Singapore’s economy in 2007.
With the local economy improving

and fewer available resources,

the trend of labour offshoring will

continue to grow.

However, part of the wage
appreciation in the IT sector has to
do with the supply of available .
resources with the right qualifications
in higher-value technical skills.

The decision by companies to
purchase intermediate inputs from
overseas will most certainly affect their
employment at home, and could be
expected to affect differentially skilled
versus unskilled workers.

Thus, outsourcing has a qualitatively
similar effect on reducing relative
demand for unskilled labour within
an industry, as does skill-biased

technological change, such as the
~ use of computers.

Such outsourcing could take place
through foreign

dn' ct mvestment,

components or 3
ptoduct assembly

. expectations in the market, wo believe

that in the SME end of the market the

rewards this year will be modest and

that more will start to implement formal
variable reward schemes in line with
the MOM taskforce reoommendaﬁons i
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